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On behalf of the Lodi Board of Education Board of Education, the Evaluation
Committee accepted the School Safety Consultant Services proposal from
Tomahawk Strategic Solutions
FSMC Name
There were 6 companies that requested the RFP and 2 responded.
Insert Number Insert Number
Evaluation Committee Member Name Position
1. Frank D'Amico Superintendent
2. Michael Rinderknecht Interim Business Administrator/Board Secretary
3. Lynda Puso Supervisor of Curriculum & Instruction
4,
5.

Provide a narrative for choosing the successful School Safety Consultant that includes the following
required information per N.J.S.A. 18A:18A-4.5(d):

(1) List the names of all School Safety Consultant who submitted proposals.

(2) Summarize the proposals of each School Safety Consultant .

(3) Rank School Safety Consultants in order of evaluation.

(4) Provide reasons why the winning School Safety Consultant was selected over the others.

(5) Detail the terms, conditions, scope of services, fees, and other matters to be included in the contract.

1) RFP Respondents: Tomahawk Strategic Solutions & Cosecure Enterprise Risk Solutions

2) Tomahawk Strategic Solutions provided a comprehensive proposal to provide a Comprehensive Security Vulnerability
Assessment at each of the 7 Schools and Administrative Building, Provide a review and Development of the LPS
Emergency Management Plan, Providing Comprehensive Training in person and access to online training Institute for
one year for all staff. They cited their extensive military experience with dealing with active threat situations, working with
organizations to evaluate procedures for threat management, and developing emergency management plans and training
organizations on Interactive Threat procedures.

Cosecure provided a proposal to provide Physical Security Assessments for each of the 7 schools and administrative
buildings, provide a review of the district's emergency management plan and Provide Immediate active Response
training. They cited their groups experience in working with educational organizations to improve security, provide staff
training, and consultative services.

3) Tomahawk Strategic Solutions: 13.75 and Cosecure Enterprise Risk Solutions 12.75

4) Tomahawk Strategic Solutions was selected for their extensive history and experience in dealing with Active Threat
situations, experience in training law enforcement agencies, school personnel, SWAT Teams and other organizations on
strategies for dealing with Active Threats. Furthermore, their project lead has worked extensively with the Bergen County
Safe Schools Task Force, Active Shooter Task Force and NJDOE on developing school safety guidelines and
procedures. Their knowledge of the NJDOE Safe School Initiatives and Bergen County's Active Threat Response and
past experience with both provided the edge in scoring on experience, company details and references.

5) Terms, conditions, scope of serices, fees per district issued RFP specifications
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2) Tomahawk Strategic Solutions provided a comprehensive proposal to provide a Comprehensive Security Vulnerability Assessment at each of the 7 Schools and Administrative Building, Provide a review and Development of the LPS Emergency Management Plan, Providing Comprehensive Training in person and access to online training Institute for one year for all staff.  They cited their extensive military experience with dealing with active threat situations, working with organizations to evaluate procedures for threat management, and developing emergency management plans and training organizations on Interactive Threat procedures.



Cosecure provided a proposal to provide Physical Security Assessments for each of the 7 schools and administrative buildings, provide a review of the district's emergency management plan and Provide Immediate active Response training.  They cited their groups experience in working with educational organizations to improve security, provide staff training, and consultative services.  



3) Tomahawk Strategic Solutions: 13.75 and Cosecure Enterprise Risk Solutions 12.75



4) Tomahawk Strategic Solutions was selected for their extensive history and experience in dealing with Active Threat situations, experience in training law enforcement agencies, school personnel, SWAT Teams and other organizations on strategies for dealing with Active Threats.  Furthermore, their project lead has worked extensively with the Bergen County Safe Schools Task Force, Active Shooter Task Force and NJDOE on developing school safety guidelines and procedures.  Their knowledge of the NJDOE Safe School Initiatives and Bergen County's Active Threat Response and past experience with both provided the edge in scoring on experience, company details and references.



5) Terms, conditions, scope of serices, fees per district issued RFP specifications
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